Dakota College at Bottineau Implementation Plan 2024-2025 (Draft 1, 4-23-24)

DCB adapts to the changing education landscape to empower students and impact communities.

Priority One: Student Success

Goal 1: Guide students on their academic journey

Item 1.1 Strengthen the individualized advising process

Item 1.2 Provide college resource and readiness training to all students

Iltem 1.3 Continue to integrate student support and library services

Iltem 1.4 Establish Al standards/policy

Goal 2: Invest in the development of the whole student

Iltem 1.5 Create opportunities for students to increase independent living skills

Item 1.6 Enhance the student experience based on student survey feedback

Priority Two: Community Commitment

Goal 1: Articulate college identity

Iltem 2.1 Update DCB website to reflect current values/practices/identity

Iltem 2.2 Develop an academic master plan

Item 2.3 Increase DCB programming and visibility in Minot

Goal 2: Align and expand community and workforce programs

Item 2.4 Secure updated space in Minot to house Nursing, Paramedic Tech, and other programs

Item 2.5 Improve the model for working with CTE advisory committees

Goal 3: Enhance community relationships

Iltem 2.6 Strengthen dual credit high school/DCB relationships through faculty outreach

Iltem 2.7 Encourage DCB faculty and staff participation in college sponsored events

Iltem 2.8 Enhance DCB presence in the local community

Iltem 2.9 Facilitate Logrollers reorganization

Priority Three: Institutional Improvement

Goal 1: Develop a team approach that values a culture of passion

Iltem 3.1 Develop realistic athletic budgets

Item 3.2 Continue to address faculty and staff compensation levels to ensure DCB is competitive within the
current job market

Iltem 3.3 Assess workload balance

Goal 2: Modify our processes to enhance our services

Item 3.4 Enhance college wide recruiting efforts

Item 3.5 Improve process for admitting and enrolling dual credit students

Iltem 3.6 Coordinate budgets and continue to improve transparency in the budget process

Item 3.7 Seek specialized accreditation for DCB’s Dental Hygiene and Diagnostic Medical Sonography
programs

Item 3.8 Continue developing the program review process

Goal 3: Improve institutional facilities and technology

Iltem 3.9 Implement Information Technology Plan

Item 3.10 Update science labs

Item 3.11 Secure funding to begin construction on a new residence hall




