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	Topic/Theme
	

	Target Audience (age, background, skills)
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	Core Goal (career prep, upskilling, outreach, community building, etc.)
	

	Length & Format (in-person, online, hybrid)
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	Location/Venue (school, coworking space, conference center, online platform)
	

	Date(s) & Duration
	




	Capacity (# of participants)
	

	Technology/Equipment Needed (Projector, Computers, Internet, Specialized Equipment)
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	Estimated Budget
	

	Venue
	




	Marketing
	

	Speaker Stipends/Travel
	




	Materials/Supplies
	

	Food/Refreshments
	




	Technology
	

	Other
	




	Funding Sources (Grants, Sponsorships, Ticket Sales, Partnerships, Other)
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	Lead Organizer(s)
	




	Guest Speakers / Subject Matter Experts
	

	Volunteers/Assistants
	




	Roles & Responsibilities (Logistics, Moderation, Registration)
	



Section 5: Marketing & Outreach

	Target Audience (be specific)
	




	Marketing Channels (Social Media, Email, Flyers, Local Media, Partnerships, Word of Mouth)
	

	Messaging/Value Proposition
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	Core Modules/Sessions
	

	Hands-on Activities
	




	Capstone/Final Project
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	Registration Process
	




	Participant Communication (before/during/after)
	

	Feedback Collection (survey, interviews, etc.)
	




	Post-Bootcamp Engagement (mentorship, alumni network, job placement)
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	Budget finalized
	

	Funding secured
	




	Location confirmed
	

	Speakers booked
	




	Marketing launched
	

	Curriculum finalized
	




	Registration opened
	

	Logistics tested
	


image1.png
e
4

DAKOTA COLLEGE
Ar BOTTINEAU





