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Course Outline
Course Title and Number, Credits:    Advanced Farm Management Education AGRI #242 two credits

Prerequisite:    Actively engaged in farming/ranching

Course Description:    The course is designed to provide farm and/or ranch families with the skills needed to successfully manage their business.

Required Text:    None.  However, the enrollee will use the MSU-Bottineau Farm and Ranch Management Education Program Record Book or an approved computer accounting program.

Course Objectives: 
A.
To develop an appreciation for good farm management skills (Meets general education goal #2)

B.
To develop the ability to chose a record keeping system that will meet the needs of the farm business.  (Meets general education goal #3)

C.
To develop the ability to keep a complete and accurate set of records, including inventories, balance sheets and farm production records.  (Meets general education goals #3 and #4)

D.
To develop the skills needed to close records at the end of the year and prepare information needed for financial analysis of the business including enterprise analysis.  (Meets general education goals #3 and #4)

E.
To develop the abilities needed to set farm, family and personal goals and the ability to evaluate, revise and adjust those goals (Meets general education goals #2 and #10)

F.
To develop the ability to interpret the farm/ranch business analysis and to use the information provided by the analysis to make management decisions.  (Meets general education goal #2)

Course Content:
A.
Introduction to Farm and Ranch Business Management Education

B.
Taking and recording accurate inventories

C.
Record keeping systems

D.
Importance of complete records

E.
Record book closeout procedures

F.
Farm/ranch, family and personal goals

G.
Farm/ranch business analysis interpretation

H.
Enterprise analysis interpretation

I.
Making management decisions using information provided by the business analysis

Course Requirements and Evaluation:
At the end of the year the farmer/rancher must have completed an accurate set of records, be prepared to use those records for doing a complete farm analysis and be developing the skills needed in using the information to make sound management decisions.

